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COMPANY POLICY OF OFFMA SRL CARPENTERIE METALLICHE
“Everyone’s commitment accomplish the final Quality”

The company Management believes necessary to ensure the compliance with Customers needs, thus providing services
characterized by high standards of performance, quality, reliability, safety, timeliness and flexibility, keeping under control
technical, organizational and human factors that can compromise the quality of products and services offered.

OFFMA'’s goals:

- To enhance a control policy aimed to optimize costs and to improve business competitiveness, according to quality
requirements as defined by supply contracts and Customers expectations;

- To assess the level of managing performance in terms of effectiveness and efficiency;

- To improve the efficiency of company processes defining roles and internal management behavior;

- To strengthen the relationships between the company and suppliers, and between the company and business
partners;

- To keep improving products/services quality standards;

- To ensure CE requirements and workers safety;

- To strengthen his own market presence;

- To valorize human resources and their professional growth through steady training programs;

- To choose the appropriate technology, equipment and plants suitable for the required performance;

- To consider possible job-related risks to prevent and avoid them;

- To take constant care of employees’s health and safety.

The application of the Integrated Quality Management System referred to UNI EN ISO 9001, UNI EN 1090-1 and UNI EN 1090-2
directions is considered the best way to fulfill those achievements.

The Quality Policy must be transmitted and sustained by Department Managers through training activities, meetings and the
steady involvement of employees

The Management periodically reviews the general company achievements set by strategic planning activities and define new
purposes to focus on, ensuring proper management and the company growth over time.

The Management requires strong involvement and personal contribute to the corporate life from each employee in order to
ensure Company Quality Policy success.

Every OFFMA employee is aware of the importance that nowadays is conferred to the quality of finish product and to the process
that allowed its realization. In fact, the company can result competitive in nowadays market requests only through an efficient
quality system, thus satisfying Customers and guaranteeing a brighter prospects for itself and all the staff.
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